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Strong Demand Rebound ïSupply Slowing 
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Phase August 2011 August 2010 Difference % Change

In Construction 53,753 58,609 -4,856 -8.3%

Final Planning 90,574 64,317 26,257 40.8%

Planning 171,341 237,580 -66,239 -27.9%

Active 

Pipeline

315,668 360,506 -44,838 -12.4%

Pre-Planning 101,760 96,147 5,613 5.8%

Total 417,428 456,653 -39,225 -8.6%

Overall Active Pipeline Diminished with Increased 

Activity in Pre-Planning

Total United States

Development Pipeline ïRooms

Change From Last Year
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Markets with Most Rooms In Construction

August 2011

0.6

0.7

1.0

1.2

1.2

1.4

1.5

2.4

3.2

7.2

0.0 2.0 4.0 6.0 8.0

Houston

New Orleans

Miami-Hialeah

Philadelphia

Chicago

Nashville

Dallas

Washington DC

Orlando

New York

Number of Rooms (in thousands)

Chicago makes the Top 10 List



Most Rooms In Construction ïPercent Increase in Existing Supply

August 2011
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Total United States 
Closed Hotels

Annual 2003 through 2010
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JQH: ñNot over developed, just under demolished.ò



Total United States 
Opened Hotels

Annual 2003 through 2010
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Å Luxury ïFour Seasons, Ritz Carlton, W Hotels, InterContinental, Loews, JW Marriott

Å Upper Upscale ïHyatt, Embassy Suites, Hilton, Marriott, Omni, Sheraton, Westin, 
Wyndham

Å Upscale ïHyatt Place, Hilton Garden Inn, Courtyard, Doubletree, Hotel Indigo, Radisson

Å Upper Midscale ïBest Western PLUS/Premier, Comfort Inn/Suites, Hampton Inn/Suites, 
Holiday Inn/Express

Å Midscale ïBest Western, Country Inn & Suites, La Quinta Inn, Sleep Inn

Å Economy ïAmericaôs Best Inn, Econolodge, Red Roof, Days Inn

2011 STR Chain Scales
(Selected chains from each segment)
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Group vs. Transient 

Performance

Customer Segmentation:
Transient ïThird party, rack rate, 

government rate, etc.

Group ïRooms booked in blocks of 10 

or more.
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NOTE: Data is for upper tier hotels only (luxury chains, upper upscale chains, and upper tier 

independent hotels).
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NOTE: Data is for upper tier hotels only (luxury chains, upper upscale chains, and upper tier 

independent hotels).
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NOTE: Data is for upper tier hotels only (luxury chains, upper upscale chains, and upper tier 

independent hotels).
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CenStates Region
Room Nights Sold January 1999 ïAugust 2011
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Development Pipeline ïCenStates Region Rooms

Source: STR/McGraw-Hill Construction Dodge Pipeline

In Construction Total Pipeline

August August August August Percent Total Percent In Const

2011 2010 % Chg 2011 2010 % Chg In Construction of Existing Supply

Illinois 1718 1,514 13.5% 10,277 9,713 5.8% 16.7% 1.1%

Indiana 813 1752 -53.6% 4,894 7,241 -32.4% 16.6% 1.0%

Iowa 510 251 103.2% 2,278 2,210 3.1% 22.4% 1.1%

Kansas 602 626 -3.8% 3,638 4,487 -18.9% 16.5% 1.4%

Kentucky 373 600 -37.8% 3,627 4,704 -22.9% 10.3% 0.6%

Michigan 819 537 52.5% 4,521 5,357 -15.6% 18.1% 0.7%

Minnesota 590 379 55.7% 2,350 2,407 -2.4% 25.1% 0.8%

Missouri 577 738 -21.8% 5,900 8,653 -31.8% 9.8% 0.6%

Nebraska 189 430 -56.0% 1,406 1,564 -10.1% 13.4% 0.7%

North Dakota 662 152 335.5% 2,405 1,048 129.5% 27.5% 4.2%

Ohio 812 1,495 -45.7% 8,842 9,764 -9.4% 9.2% 0.7%

Oklahoma 518 1216 -57.4% 6,959 6,280 10.8% 7.4% 0.8%

South Dakota 288 24 1100.0% 825 244 238.1% 34.9% 1.2%

Wisconsin 331 782 -57.7% 2,396 2,888 -17.0% 13.8% 0.4%



Our Forecast



U.S. Economic Outlook
Blue Chip Economic Indicators ïJune 2011

2010 2011F 2012F

Real GDP +2.9% +2.5% +3.0%

CPI +1.6% +3.1% +2.2%

Corporate Profits +29.2% +8.5% +5.9%

Disp. Personal Income +1.4% +1.5% +2.2%

Unemployment Rate 9.6% 8.9% 8.3%



Cumulative Change in United States GDP 
From Start of Recession, by Quarter
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Cumulative Change in United States Employment
From Start of Recession, by Month
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Total United States
Occupancy Percent

2005 ï2012P 
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Total United States
Chain Scale Key Performance Indicator Outlook 
2011F by Chain Scale 

2011 YearEnd Outlook

Chain Scale

Occupancy
(% chg)

ADR 
(% chg)

RevPAR (%chg)

Luxury 4.7 6.7 11.7

Upper Upscale 2.6 5.0 7.7

Upscale 3.7 4.7 8.6

Upper Midscale 4.8 4.2 9.4

Midscale 4.0 0.1 4.1

Economy 2.9 2.0 5.4

Independent 4.2 3.9 8.3

Total United States 3.9 3.7 7.8



Total United States
Chain Scale Key Performance Indicator Outlook 
2012F by Chain Scale 

2012 YearEnd Outlook

Chain Scale

Occupancy
(% chg)

ADR 
(% chg)

RevPAR (%chg)

Luxury 2.5 7.7 10.2

Upper Upscale 1.6 5.0 6.7

Upscale 3.6 6.8 10.4

Upper Midscale 1.4 5.6 6.5

Midscale 2.5 2.3 4.8

Economy 2.5 3.0 5.5

Independent 1.3 4.9 6.1

TotalUnited States 2.0 4.9 7.0



Areas Impacting 2012

The ñDelay and Prayò and ñExtend and Pretendò debt 

strategy now becomes ñTime To Pay The Piperò
Translation: Many debt payments will be coming due over the next few years as 

lenders become increasing less risk averse, which will lead to further 

foreclosures and consolidations.

Consolidated routes and fuel cost will mean as much as 

3-5% higher ticket fees for business travelers
Translation: With travel budgets remaining tight, cost will have to be cut from other 

areas which could be lodging.  This could mean less travel, shorter stayséless 

corporate demand.

The Euro continues to devalue against the US dollar.
Translation: Europe may be the hot spot for international travel in 2012, meaning the 

U.S. could lose some share of the highly sought after foreign traveler.



Takeaways

The Good News: Full Recovery is Underway!

New Supply Not Really An Issueéyet. 

Demand Improving Across The Board 

ïPricing Is Slowly Returning

Group travel and rate growth will be slower at returning 

than other demand segments

Unemployment and Airfares will continue to impact travel

Smith Travel Research, Inc. and/or STR Global, Ltd. (collectively for these purposes, ñSTRò) are the exclusive 

owners of all rights in these Industry Presentations and their content.  Reproduction of all or a portion 

of these presentations for any purpose without prior approval of STR is strictly prohibited.

This presentation is based on information compiled by STR. No strategic or marketing recommendations or 

advice are intended or implied.



The SHARE Center 
Supporting Hotel-related Academic Research and Education

Mission

The mission of the center is to provide thorough and timely data for academic 

research and comprehensive and relevant training materials for the classroom.  

It is our goal to help increase the industry relevance of hotel education, to offer 

high quality assistance to hotel educators, and to help prepare graduates to be 

knowledgeable and valuable when they reach the workplace.

The SHARE Center is a maturation and formalization of STRôs commitment to 

the academic community.  The Center will provide a high degree of support to 

all hospitality and tourism schools around the world.  We are very excited to 

work with educators and to reach out to the next generation of leaders in the 

hospitality industry.

For details contact Steve Hood at steve@str.com


