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Strong Demand Rebound T Supply Slowing
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ADR Declines Accelerate In Each Downturn
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Occ & ADR growth continue on steady pace
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Overall Active Pipeline Diminished with Increased
Activity in Pre-Planning

Phase August 2011 August 2010 Difference % Change
In Construction 53,753 58,609 -4,856 -8.3%
Final Planning 90,574 64,317 26,257 40.8%
Planning 171,341 237,580 -66,239 -27.9%
Active 315,668 360,506 -44,838 -12.4%
Pipeline
Pre-Planning 101,760 96,147 5,613 5.8%
Total 417,428 456,653 -39,225 -8.6%
Total United States
Development Pipeline T Rooms
Change From Last Year
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Significant Development Continues
In the Upscale and Upper Midscale Chains
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Chicago makes the Top 10 List

New York 7.2

Orlando 3.2
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Minneapolis-St Paul Adds to Its Inventory
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Total United States
Closed Hotels JQH: ofioMer developed, just under demolished.0

Annual 2003 through 2010
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Total United States
Opened Hotels
Annual 2003 through 2010

153,623 rooms in 2008.

Large number of 73,643 in 2010
abandonments in 2010 180 - rOOMS I <= \
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2011 STR Chain Scales

(Selected chains from each segment)

A Luxury i Four Seasons, Ritz Carlton, W Hotels, InterContinental, Loews, JW Marriott

A Upper Upscale i Hyatt, Embassy Suites, Hilton, Marriott, Omni, Sheraton, Westin,
Wyndham

A Upscale i Hyatt Place, Hilton Garden Inn, Courtyard, Doubletree, Hotel Indigo, Radisson

A Upper Midscale i Best Western PLUS/Premier, Comfort Inn/Suites, Hampton Inn/Suites,
Holiday Inn/Express

A Midscale i Best Western, Country Inn & Suites, La Quinta Inn, Sleep Inn

A Economyi Ameri cads Best | nn, Econol odge, Red
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Dramatic Demand Rebound On The Upper End
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Midscale/Econ: Current Demand Change More Drastic
Than i n 004
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Upper End: Occupancy Rebound Steep and Swift
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Midscale/Economy New Supply Makes Recovery Slower
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Upper End ADR % Change Quickly Gaining
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Midscale/Economy ADR % Change Still Not Positive
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Group vs. Transient
Performance
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Customer Segmentation:

Transient T Third party, rack rate,
government rate, etc.

Group T Rooms booked in blocks of 10

or more.




Transi ent Demand I s Backé
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Monthly Transient Demand 2007 Through July 2011

NOTE: Data is for upper tier hotels only (luxury chains, upper upscale chains, and upper tier
independent hotels).
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Group Room Demand Lagging. Negative Impact on Transient
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Monthly Group Demand 2007 Through July 2011

NOTE: Data is for upper tier hotels only (luxury chains, upper upscale chains, and upper tier
independent hotels).
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A Rough Road Ahead for Group ADR
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Low Transient Rate will hold Group Rate Hostage
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NOTE: Data is for upper tier hotels only (luxury chains, upper upscale chains, and upper tier
independent hotels).
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Average Daily Rate
Change by Market
Twelve Months
Ending August 2011
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CenStates Region
Room Nights Sold January 1999 1 August 2011

21,642,464
Most Room Sold Ever!
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Strong Demand Growth in Most Markets

Supply * Demand
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ADR Growth in all States, Occupancy Off in a Few

“ Occupancy 2 ADR
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Major CenStates Markets > 20,000 Rooms

Occupancy & ADR % Change YTD August 2011

OCC %
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Large CenStates Markets, 10,000-20,000 Rooms

Occupancy & ADR % Change YTD August 2011
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Midsize CenStates Markets, 5,000-10,000 Rooms

Occupancy & ADR % Change YTD August 2011
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Small CenStates Markets, < 5,000 Rooms

Occupancy & ADR % Change YTD August 2011
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Development Pipeline T CenStates Region Rooms

In Construction Total Pipeline
August August August August Percent Total Percent In Const
2011 2010 % Chg 2011 2010 % Chg In Construction of Existing Supply
lllinois 1718 1514 13.5% 10,277 9,713 5.8% 16.7% )

lowa 510 251 103.2% 2,278 2,210 3.1% 22.4% 1.1%

Kansas 602 626 38% 3638 4487

Kentucki 373 600 -37.8% 3,627 4,704  -22.9% 10.3% 0.6%

Minnesota 590 379  55.7% 2,350 2,407 -2.4% 25.1% 0.8%

Nebraska 189 430 -56.0% 1,406 1,564 -10.1% 13.4% 0.7%

Ohio 812 1,495 -45.7% 8,842 9,764 -9.4% 9.2% 0.7%

South Dakota 288 24 1100.0% 825 244  238.1% 34.9% 1.2%
Source: STR/McGraw-Hill Construction Dodge Pipeline
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Our Forecast
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U.S. Economic Outlook
Blue Chip Economic Indicators T June 2011

Real GDP +2.9% +2.5% +3.0%
CPI +1.6% +3.1% +2.2%
Corporate Profits +29.2% +8.5% +5.9%
Disp. Personal Income +1.4% +1.5% +2.2%

Unemployment Rate 9.6% 8.9% 8.3%




Cumulative Change in United States GDP
From Start of Recession, by Quarter

12% | == start: 7/90 (to 3/91)
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Source:
Bureau of Economic Analysis
GDP Forecast i Blue Chip Economic Indicators
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Cumulative Change in United States Employment
From Start of Recession, by Month
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Total United States
Supply/Demand Percent Change
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Total United States
Occupancy Percent Change
200571 2012P
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Total United States

Occupancy Percent

200571 2012P
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Total United States
ADR Percent Change
200571 2012P
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Total United States
Average Daily Rate (In Dollars)
200571 2012P
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Total United States
RevPAR Percent Change

20051 2012P
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Total U.S. Room Rates
Actual vs. Inflation Adjusted

200071 2012F
$120.00
If year 2000 ADR had ngE
i ncreased by CPI =each ye%}/
$110.00 $105.85 $107.2

== Nominal ADR
==Y 2000, Grown by CPI

$100.00 - =
$90.00 = B B B B E
$80.00 8466 8362 8254 8271 8619 9103 97.83 10433 107.36 98.17 98.08 101.78 106.77

' Q N 9 0 ) @) © A ) o Q & e

Q Q Q Q Q S S QS Q S N N O,
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Note: 2011 & 2012 CPI forecast from Blue Chip Economic Indicators
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Total United States

Chain Scale Key Performance Indicator Outlook
2011F by Chain Scale

2011 YeaEnd Outlook

Occupancy

Chain Scal (% chg)
Luxury 4.7

Upper Upscale 2.6
Upscale 3.7

Upper Midscale 4.8

Midscale 4.0
Economy 2.9
Independent 4.2

Total United State: 3.9

GLOBAL.
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Total United States

Chain Scale Key Performance Indicator Outlook

2012F by Chain Scale

Chain Scal
Luxury

Upper Upscale
Upscale

Upper Midscale

Midscale
Economy
Independent
TotalUnited States

Occupancy
(% chg)

2.5
1.6
3.6
1.4
2.5
2.5
1.3
2.0

2012 YeaEnd Outlook
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The nDelay and Prayo and nl

strategy now becomes ATi me

Translation: Many debt payments will be coming due over the next few years as
lenders become increasing less risk averse, which will lead to further
foreclosures and consolidations.

Consolidated routes and fuel cost will mean as much as

3-5% higher ticket fees for business travelers

Translation: With travel budgets remaining tight, cost will have to be cut from other
areas which could be | odging. This co
corporate demand.

The Euro continues to devalue against the US dollar.

Translation: Europe may be the hot spot for international travel in 2012, meaning the
U.S. could lose some share of the highly sought after foreign traveler.

GLOBAL.
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The Good News: Full Recovery is Underway!
New Supply Not Really An 1| s
Demand Improving Across The Board
I Pricing Is Slowly Returning

Group travel and rate growth will be slower at returning
than other demand segments

Unemployment and Airfares will continue to impact travel

Smith Travel Research, Il nc. and/ or STR Gl obal, Lt d. (col

owners of all rights in these Industry Presentations and their content. Reproduction of all or a portion
of these presentations for any purpose without prior approval of STR is strictly prohibited.

This presentation is based on information compiled by STR. No strategic or marketing recommendations or

advice are intended or implied.
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The SHARE Center

Supporting Hotel-

Mission
The mission of the center is to provide thorough and timely data for academic
research and comprehensive and relevant training materials for the classroom.
It is our goal to help increase the industry relevance of hotel education, to offer
high quality assistance to hotel educators, and to help prepare graduates to be
knowledgeable and valuable when they reach the workplace.

The SHARE Center Il S a maturation and

the academic community. The Center will provide a high degree of support to
all hospitality and tourism schools around the world. We are very excited to
work with educators and to reach out to the next generation of leaders in the
hospitality industry.

For details contact Steve Hood at steve@str.com
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